rom San Diego to Halifax a

quiet but very real shift in self-

identity is influencing much of

the North American Church.
It's fueled in part by strident voices of
dissatisfaction with the status quo.
However, there’s more to it than that. A
fervent desire to make a significant
dent in the growing apathy towards the
gospel across our continent is also fuel-
ing this growing movement. Words
such as ‘the emerging church’ and mis-
sional living have become everyday
vocabulary for those involved in this
emerging shift.

Breaking Barriers

In large part of this movement is being
spearheaded by young evangelicals
but its growing list of adherents easily
cross denominational lines. This move-
ment is breaking down many 20" cen-
tury stereotypes that have divided
those mainly focusing on evangelism
from those more interested in issues of
social justice. These zealous emerging

leaders are no longer content to keep
the church inside of her safe walls, but
are leading a quiet revolution. A revolu-
tion that is exploring new ways to ‘be
the church’ in the middle of the market-
place. The result of this are some ‘out
of the box’ experiments where some
emerging communities are setting up
fair trade coffee shops as safe spaces
for neighbours of all stripes to come
together for discussion, fun, and most
of all, intentional spiritual conversation.
Others are exploring house
churches as a model of commu-
nity living in an effort to integrate
their faith with everyday life.
Churches once separated by doc-
trine are linking arms across de-
nominational barriers in a com-
mon desire to see transformation
of neighbourhoods and cities take
place. One of the key new words
that seek to give some definition
to this emerging Christian move-
ment is the word missional.

Our Mission
The Home Missions Regional Staff team,
following the leading of God’s Spirit, collaborates with partners
to cultivate, renew and multiply churches, campus ministries
and leaders that are missional, disciple making, Intercultural,
and community transforming.

The sending of God

According to Wikipedia', the word de-
rives from a Latin theological term
‘Missio Dei’ which can be translated as
‘the sending of God.’ Initially coined in
the 1930s by Karl Hartenstein, a Ger-
man missiologist, the term ‘Missio Dei’
was an attempt to describe a key char-
acteristic of God as He reveals Himself
to us in His biblical story of redemption.
Picked up again in the late 20" century
by theologians such as Lesslie New-
bigin and in the early part of the 21%
century by authors such as Michael
Frost and Allen Hirsh, the term mis-
sional is at its heart an attempt to re-
capture the calling of the church to fol-
low God out of its buildings back into
His world. It's a call for the church to
regain its central calling to be about the
central business of God. —

Chris Pullenayegem Transitions

Chris who has served
as the Church Planting
and Ministry Specialist
for Home Missions has
moved on and is now

working as the director
of the Leadership
Exchange in the CRCNA.

We thank Chris for his contribution to
the work of the kingdom through Home
Missions and we wish him God® bless-
ings in his new role.




—>For these Christians referring to them-
selves as missional, God isn't just work-
ing inside the walls of our organized
churches but He is also far ahead of

us, actively working out his purposes

in His world and inviting and encour-
aging his followers to rejoin him there.

For missional Christians, God is pri-
marily a ‘missionary’ God. A God who
in the sweep of scripture reveals him-
self as continually seeking to redeem
and reclaim a fallen creation whom He
passionately loves and pursues. In
Jesus, this missionary impulse of the
triune God is ultimately revealed, and in
passages such as John 20:21", the
Christian church is given its core mis-
sion.

Familiar Theology

By now, some of you are probably won-
dering. How does this new focus on the
‘missionary’ nature of God really change
anything? For those of us in the Re-
formed tradition, much of this even
sounds strangely familiar. Echoes of our
Reformed theological focus on the
‘kingdom of God’ certainly resonate with
much of the new emphases in this mis-
sional movement. So how is all of this
any different from business as usual for
the North American church? How does it
challenge the Christian Reformed
Church?

To help understand that, it may be help-
ful to spend a few moments looking at
the life of Lesslie Newbigin, a theologian
of the 20" century who many in this
emerging movement are reading and
referring to. Lesslie Newbigin was a
Church of Scotland missionary who
spent most of his overseas career in In-
dia during the middle of the 20" century.
When he returned in the 1980'’s to Great
Britain from his overseas missionary ser-
vice and travels, he was appalled at
what he perceived was happening to the
western church. He spent the later part
of his life, both in his public teachings
and writings trying to communicate the
need for the western church to take the

Somewhat different from
earlier ‘kingdom’ emphases,
these missionally minded
Christians are not content
to separate what happens in
their ‘church’ life
with what happens in their
everyday ‘kingdom’ life.

gospel anew to the post-Christian cul-
ture. He viewed this culture not as a so
called ‘secular’ society with no gods but
as a pagan society rife with false gods

Radical Discipleship

Much of what he saw happening upon
his return from missionary service was a
church that had lost its missionary im-
pulse. He witnessed a church grieving a
once lost privileged influence gained by
centuries of western Christendom. At the
same time he saw a church desperately
trying to remain relevant by accommo-
dating itself to methods and models
birthed more out of a consumer driven,
market oriented pursuit of the ‘good life’
than out of the words of the scriptures.

In the middle of that sad spectacle, New-
bigin called for a form of radical disciple-
ship marked both by a deep genuine
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biblical spirituality and an earthy, even
worldly passion for culture and people.
Rather than seeking to reestablish a lost
Christendom", Newbigin and others be-
gan to call for a new form of self-identity
and expression that mirrored a mission-
ary’ lifestyle. This lifestyle is much more
common among Christians in other parts
of our world.

At the beginning of the 21% century, a
growing number of emerging Christian
leaders are beginning to read and ad-
mire the writings of Newbigin and others
like him. They are beginning to look at
the scriptures and at the identity and role
of the Christian church in exciting new
ways. Among these mostly young Chris-
tians there is a growing impatience with
institutional Christianity and shift from
our preoccupation with ourselves to-
wards an urgent concern for God’s world
and for His broader kingdom.

Missional Renaissance

Somewhat different from earlier
‘kingdom’ emphases, these missionally
minded Christians are not content to
separate what happens in their ‘church’
life with what happens in their everyday
‘kingdom’ life. They are seeking to figure
out ways to integrate the two, taking
church, including its rituals, its form, and
its impact back into everyday life. Focus-
ing on servant hood and grace as ways
to bless their communities. —p




— No longer content to occasionally just ‘do’ evangelism’ or
to occasionally ‘go’ on mission trips, these Christians are at-
tempting to ‘be’ the church of Christ in the middle of the al-
ways messy but always precious world He came to die for.

There is much in this missional movement that is exciting and
promising. The more established Christian church is still
wrestling with making a few adjustments to how we do minis-
try in our changing context. It would do well to sit up and take
notice of this movement. Of course, as in all emerging move-
ments, there is undoubtedly much to critique. However from
this seat at least, there is growing evidence that this wide
sweeping cross-denominational movement is an exciting part
of the Holy Spirit's reawakening of the western church. It
could very well be that this ‘missional’ renaissance is an ex-
pression of a wider renewal and revival that many have been
praying for.

Adrian Van Giessen presently serves as
interim Home Missions Regional Team
leader for Eastern Canada and also
founding pastor of The Journey, an
emerging congregation located in
Kitchener, ON.
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The Tangible Kingdom: Creating Incarnational Community
by Hugh Halter and Matt Smay.

The Present Future: Six Tough Questions for the Church
by Reggie McNeal

Borderland Churches: A Congregation’s Introduction to Missional Living
by Gary Nelson




From building WALLS to building BRIDGES

Will we remain mostly ‘outside’ of our communities, inviting the community to
come to us, or will we seek to follow and join God where we find him already at
work in the middle of His world?

From measuring ATTENDANCE to measuring IMPACT

As our focus shifts from ourselves as churches to our communities, will  we be
willing to shift our ‘benchmarks’ to better reflect the reality in God’s kingdom that
the church isn't the ‘end’ of God’s activity but more accurately the ‘agents’ of
renewal through which God chooses to work?

From setting up our own PROGRAMS to participating with what GOD IS ALREADY UP
TO in his world.

John 1:14 describes how God left the familiar to come and ‘move into our neighbourhood.” Will our program heavy
churches filled with lots of activities be able to lay our designed programs and internal busyness down so that we
will be freed up in order to incarnationally participate and join in with what God is already doing in our
communities?

From working ALONE to collaborating together to become a BLESSING to our cities

and towns.
The 20" century was a century that was largely about building great churches. The 21% century is potentially all
about getting outside our walls and humbly coming together to become a blessing to our neighbourhoods and
cities. Our younger generation is eager for this. Will our existing churches be willing to make this shift?

Excerpts from a Diaconal Ministries DAY OF ENCOURAGMENT presentation entitled DECODING THE MISSIONAL
CHURCH by Adrian Van Giessen.

Ideas have been borrowed from ‘The Outside in Church’, an article written by Eric Swanson
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Worship at the Conference

Celebrating God’s Amazing G

n April 18, 2009, almost 700 women gathered in

Oakville, for the Amazing GRace! This wasn't a

taping for the television show (although that was

some of the inspiration); it wasn’t even a race (very
few women were in running shoes). It was a gathering of
women, reflecting on the race of life that we are called to run,
focusing on God’s Amazing GRace, given so freely to all. It
was the 14™ Ontario Coffee Break Women’s Conference,
sponsored by Home Missions. This was a day away, for
women to invite a friend or neighbour — no Coffee Break con-
nection required.

The day began with worship, led by Ruth-Ann Schurringa to-
gether with the Worship Team from Immanuel Christian
Reformed Church in Brampton. About 700 women gathering
for worship is truly a picture of heaven. Our opening devotions
encouraged us to surrender the things that were troubling us
on that day, and take the opportunity to sit at the feet of Je-
sus. (A reflection of the story of Mary and Martha)

A drama, called the Plate Spinner, humorously set our theme
In motion, as we watched a woman spinning the various
plates in her life.Our speakers, Coby Hogendoorn & Barb
VanGiessen, coached us with God’s Word through race clues,
road blocks and detours. We were challenged to make new
commitments to spend time in God’s Word, and connect with
others who will support and encourage us along life’s journey.

Delightful lunches and home baked treats were provided by
Desserts by Michelle. After lunch, Christian Comedian and
Juggler, Bob Cates amazed us with his talent as he juggled
balls, Chinese yoyos, knives among other things. He even
rode a 7’ unicycle, and raced around spinning plates. With
much audience participation, he provided the comic relief for
the day, while demonstrating the reality of juggling, which is
something many of us do with great regularity.

As the day came to a close, women expressed their apprecia-
tion for a wonderful day of worship, laughter, and making new
commitments to spiritual disciplines of a life committed to
Jesus. We can say that God’s Amazing GRace shone
through in a day surrendered to Him.

By Marian Lensink
Small Groups Developer
Eastern & Central Canada




What is NCD?

Natural Church Development is a non-denominational, inter-
national, church health tool that is based on a survey. The
survey, using research from over 1000 churches, measures
a church’s health in 8 essential areas:

- Empowering Leadership

Gift-Oriented Ministry
Passionate Spirituality
Effective Structures
Inspiring Worship
Holistic Small Groups
Need-Based Evangelism
Loving Relationships

The survey, in its most popular form, produces a 19 page,
easy-to-understand report called Profile Plus. The highest
scores in the report are a good indicator of the strengths that
God has blessed the church with — and thus may help a
church discern God's call. The lowest scores will help a con-
gregation to discern the barriers to spiritual health in the con-
gregation.

NCD comes to CRC

Approximately 50% of CRC churches have done the survey
in Canada. Many of those filed the reports away after some
disappointment with the results or because there was not
enough consensus on what to do next. However, many other
churches, have taken the reports and used them to help dis-
cern future directions. A few have done 3 or 4 surveys.

Each church has a
unique health profile.

Wine before breakfast

by Brian Walsh

ine Before Breakfast at 7.22am! Why 7.22? Well,

you'll remember that time, won’t you? And it also
gives this community time to worship without being rushed
before Morning Prayer comes into the chapel at 8.30.

While last year WBB was peaking at 45 people with some
regularity, and we were starting to wonder about how we
could best accommodate that many folks in the office for
breakfast (you start to lose some intimacy with that many),

What have we learnt?

We've learned a lot! And the results are not surprising — in
fact they appear to be surprisingly accurate. We have discov-
ered the following:

On average, the highest health factor for the Cana-
dian CRCs is Gift-oriented Ministry followed by Lov-
ing Relationships. (Congregations who work well
together!) The lowest average health factor is Pas-
sionate Spirituality followed by Need-based Evangel-
ism (Prayer and share.)

All CRC congregations are different — even the ones
that look alike. Each church has a unique health pro-
file.

Almost all of the churches that took action because
of their survey report, and then did follow up surveys,
showed significant gains in church health. Only a
few showed a decline — usually when the church did
not engage a coach.

The NCD survey is an excellent tool that is useful only as a
part of a church’s discerning process. Churches are encour-
aged to engage the services of a trained coach. This helps
the church to understand the results as well as providing
coaching in the plan of a process for increased health.

If your church is interested in how NCD
can be used to help discern God’s mis-
sion, please contact Jack Tacoma at
jtacoma@crcna.org. There are also sev-
eral trained coaches available to help.

Jack Tacoma is the Ministry Specialist
for Eastern and Central Canada.

the problem solved itself this year with

an average attendance closer to 35 than 45. Since we don'’t
accept the capitalist notion of bigger is better as a model for
ministry, I'm happy with the size and feel of the WBB commu-
nity this year.

Letting Luke tell us the story of Jesus has provided us with a
narrative flow for our worship and also set the stage for the
kinds of liturgy we are creating. Folks are still hanging out in
the office until mid-morning and a community of friendship
and rich pastoral care continues to emerge.

The model of having most of the preaching done from within
the student community continues to be a rich blessing. —»
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—» We are a community that has
set rather uniquely high stan-
dards for preaching, but we are a
community of mutual support and
encouragement. So students take
the invitation to preach very seri-
ously without being paralyzed by
anxiety. Discerning who should
be invited to preach and on what
text is a dimension of pastoral
leadership that | approach with
considerable prayer.

We hired from outside of the WBB community for our musical director this year.
Jordan Holman is an incredibly talented musician, but he came with rather little litur-
gical experience. So Dave Krause and | have had to help him along in song choices.
His hunches, however, are invariably right on. In fact, sometimes | don’t quite get
how profound a song choice was until after the service and it all hangs together for
me in a way that | didn’t anticipate. | like working with a musician who surprises me
like that.

But it is also clear that Jordan took this position as much for the mentorship that it
offered as for anything else. So every Monday night after band practice, the whole
band camps out in the office for what is invariably an incredible conversation about
faith, life, and everything else. Some pretty rich times!

One other thing. When it came to the attention of the WBB community that a single
mom, who almost no one in the community knew, was seriously ill with cancer and
that there were financial needs, the community immediately banded together and
raised a considerable amount of money for her support. Grace and generosity al-
ways go together.

Brian Walsh is the chaplain at University of Toronto
To learn more about the ministry at U of T you may email him at
brian.walsh@utoronto.ca
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Mentoring and Coaching Leaders

Ministry Assessment & Church

Planting For further information on these
resour ces, fed freeto contact
our regional staff team or check
Ministry Renewal out our website

Networking/Clustering churches

Developing Vision & Mission

Training and Equipping
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